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COUNTY OF LOS ANGELES-DEPARTMENT OF MENTAL HEALTH

HWLA PROVIDER MEETING
CLINICAL OPERATIONS AGENDA

September 24, 2012
2 – 4 PM

Welcome and Introductions

Outcome Measures Application (OMA) (RL)
 Training for data entry

MHIP Training (RL)
 Booster PST Training
 MHIP 2-day
 PST Cohorts

Clinical Consultation with OIC Clinical Operations staff (DV)
 Recommendations for clinical supervisor involvement

Consulting Psychiatrist (AS)
 Recommendations on when to consult *

Communication (AS)
 Service Exhibit (LE and CP) *

Tier 1 Services (KK)
 What is available and for whom?*

Quality Assurance (KK)
 Documentation in the medical record

Case Conferences (KK)
 Future Options

Other

Handouts:
 MHIP and Use of Consulting Psychiatrist
 Service Exhibit for LE and CP
 Tier 1 Services Table


